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AGENDA

1) 	PRAYER & COMMUNION
2) 	MEETING CALLED TO ORDER
3) 	TESTIMONIES
4) 	MEMBERSHIP ROLL, ESTABLISH VOTER’S BAR
5) 	PASTOR’S REPORT
6) 	TREASURER’S REPORT
7) 	CHURCH MAINTENANCE REPORT
8) 	MINISTRY REPORTS
9) 	NEW BUSINESS:
		 I. ELECTION OF BOARD 
II. 2017 BUDGET
III. MISSIONS 
10)	ADJOURNMENT
11) 	ROUND TABLE DISCUSSION
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4. Pastor’s Report
Our Church is starting to wake up to the potential and possibility of a Spirit-led, Spirit-empowered life.  We have seen an increase of healing happen.  We have seen deliverance happen.  We have seen the enemy’s reality and God has proven bigger – time and time again.  We have had new people join us as we follow Jesus.  We have rejoiced in blessing and walked with those in sorrow.  We have seen people go through the waters of baptism and people rise up in the power of Holy Spirit.  Testimony after testimony has pointed to God’s goodness, God’s power, God’s faithfulness, and God’s provision.  From jobs to words of encouragement – we have seen God move.  

Let me give you an overview of what I have seen this past year:

- We had 27 people go to YC in May
- We had youth recommit their lives to Jesus at YC
- We had 1 youth and one adult water baptized 
- We had a visit from the Stoney Plain Lighthouse Team and during that visit people got healed, saved, baptized in the Holy Spirit, given words of knowledge, wisdom, and prophecy
- Our prayer meetings were filled with passion, power, and the presence of God and we stand amazed at the ongoing list of answered prayers!
- We saw numerous instances of healings in and outside the building
- We saw cancer beaten by God repeatedly
- We have been blessed by a children being born
- We heard many amazing testimonies which have built up the Body
- We had a great Christmas banquet where people left encouraged and blessed
- We have younger couples coming into the congregation
- We had times of street ministry and healing	

We have been God’s hands to bless people this past year.  We helped families out during this recession.  We have helped people with groceries.  We have helped people with utility costs.  We have helped people in prayer.  We have helped people with car repairs.  We have helped people in addiction.  We have helped people in grief.  We have helped people in depression.  We have helped people in conflict.  We have helped people in loneliness.  We have helped people.  And by doing so – we have been helping our Lord help others.  In fact, we have become known for helping to the point where I am actually getting requests for help from across the border in the USA and as far away as Nova Scotia and New Brunswick!  Well done.  

Last year I listed some goals:

-	We were going to celebrate, appreciate, testify, and encourage.  Check! 
-	We were going to bathe our services in prayer.  Thankfully, that has been increasing and we will up that this year!
-	We were going to do the work Jesus did – inside and even outside the building.  We got started but now we have to engage further!  
-	We were going to teach on prayer more, study prayer more, and actually pray more.  This is happening!
-	We were going to love people – financially, practically, truthfully, and sincerely.  Without a doubt this happened. 
-	We were going to trust God to heal people, save people, free people, and grow His church. Again – I think God is starting to move more and more in this direction and a hunger for more is growing.
-	We were going to go into the surrounding towns.  This one did not get started this year, so we will look to 2018 for a beginning!

I would like to challenge you to dream big this year.  You and I can do so much on our own, but if we invite God into the dreaming and vision-casting, our can-do dreams become world changing dreams.    


Submitted by 
Pastor Sean UnKauf



5. Treasurer’s Report

As I was preparing the receipts, year-end reports, budget, etc. I kept looking back for transactions or items that I was sure happened recently.  But many of them were in 2016.  So, I guess one way to describe 2017 was woosh, and it’s gone.  This won’t take long, did it.  As fast as it went past it seemed there was a lot going on too.

We have been doing building upgrades for the last couple of years, which has meant ongoing conversations with the bank, well not actually the bank, but some of its employees.  They have been excellent to work with and made the transitions nearly un-noticeable. 

Part of the process with them was adding a few things to the Mortgage that we didn’t originally request.  Like a new furnace.  They worked to maintain a reasonable payment and interest rate so as not to stress the Church (or me) while paying down the loan, reasonably quick.

This year we did not have to go into our LOC at all, even in our usual summertime crunch.

Many thanks are due, first and foremost to God.  He is good!!  All the time!! Scripture says He owns the cattle on a thousand hills and as someone who works for the Ag Industry, I have a rough idea how much that might be worth.

Second, to all the volunteers that make all the programs at the church happen.  Thank you!

To Pastor Sean and family.  For your faithfulness and for all that you do to make this church happen.

Thanks also to those who joyfully give to the Ministry and work this church is called to.

The other day at work, I was asked the question of where the Church’s money comes from.  This person went on to say that he understands that most Pastors are full-time employed by their church and that most live in nice houses and drive nice vehicles, so where does the money come from?  I told him the offering plate.  
So, like the $2 I put in goes to pay his wages?  I told him that the utilities and the mortgage and the ministry work all comes from the offering plate.  There is no huge benevolent fund that keeps us open.  So, to all of you who give, Thank you!!

To Lee and Donna, Thank you!  For all those Sunday afternoons that you delay your lunch to complete the offering and make sure the bills are paid.  I have been enjoying the conversations too, thank you.

Finally, to Mona for all the Sundays when you say, see you at home, lunch will be ready.  Or, when I take a week’s holidays to do Church books and you comment that it’ll be easier than trying to fit it all in evenings and weekends.  A big thank you to you, too!!


Respectfully Submitted
FCF Treasurer Clay McCann





	Item
	2017 Budget
	2017 Actual
	

	
	
	
	

	Tithes and Offerings
	$105,000
	$110,084.38
	

	Benevolent Fund Donations
	
	
	

	Mission Giving
	$4,500
	$3,411.00
	

	Sunday School Giving
	
	
	

	Youth Fundraising
	$5,500
	
	Note 1

	TOTAL GIVING
	$115,000
	$113,495.38
	

	
	
	
	

	Mortgage
	
	$12,960
	Note 4

	Bank Charges
	$400
	$1019.51
	

	Building Maint/Upgrades
	$2,000
	$2,597.93
	

	Cleaning/Kitchen Supplies
	$200
	$33.59
	

	Cleaning Honorarium
	$4,200
	$4,200.00
	Note 3

	Equipment Repairs
	$400
	
	

	Professional Fees
	$250
	$348
	Note 7

	Property Taxes
	$950
	$941.91
	Note 6

	TOTAL MAINTENANCE
	$8,400
	$22,100.94
	

	
	
	
	

	Benevolent Spending
	$3,000
	$1,500.00
	

	Pastoral Visitation
	$700
	$122.16
	

	Sunday School
	$600
	$510.83
	

	Tim Hortons Card
	$500
	
	Note 2

	Missions
	$3,000
	$1,181.00
	

	District Tithe
	$10,500
	
	

	Ministry Expense Misc.
	$200
	$3621.95
	Note 5

	Music Ministry
	$500
	$263.41
	

	TOTAL MINISTRY EXPENSE
	$24,500
	$7,199.34
	

	
	
	
	

	Conference/Travel/Training
	$750
	$297.36
	

	CPP/EI/Tax deductions
	$4,100
	$3591.87
	

	Salary Expense
	$60,000
	$61,000
	

	TOTAL PAYROLL EXPENSE
	$64,850
	$64,889.23
	

	
	
	
	

	Office Supply
	$1,000
	$647.66
	

	Electricity
	$4,000
	$3,792.20
	

	Gas
	$4,000
	$4,026.85
	

	Telephone
	$4,000
	$3,603.67
	

	Water and Sewer
	$650
	$643.05
	

	Insurance
	$2,300
	$2,303.00
	

	TOTAL UTILITIES
	$15,950
	$15,015.43
	

	
	
	
	

	TOTAL INCOME
	$115,000
	$113,495.38
	

	TOTAL EXPENSE
	$113,700
	$109,214.94
	

	NET INCOME
	$1,300
	
	

	ACCOUNT BALANCE
	$4,450.58
	$5,534.98
	

	YEAR END
	
	
	



Notes:

1. Since the Youth Group is primarily operating from the funds that they raise themselves through fundraising, from this point on there will not be a dedicated category for Youth Group.  If funds are needed, they will be lumped under Ministry Expense. 

2. The Tim Card category was not used as a solo entity and the receipts were individually categorized depending on which ministry they were a part of.

3. The category Cleaning Honorarium replaces Contract Cleaning.  This is to satisfy the CRA who believe that if Mona were to pay somebody (under a contract) to help her, they would be considered an employee entitled to all the benefits of an employee in Alberta.

4. The Mortgage at this time costs us $1080 per month with an interest rate of 5.59% and will be paid out in September 2026 unless changed.  Our December 2017 payment broke down to $392.82 interest and $687.18 principal.  As of that date, we owe $84,809.43.

5. The Ministry Expense Misc is higher than the budget amount because of how some of the items were allocated.  We have included the Christmas Banquet, Mother’s Day, Father’s Day, and Grad all within this category.

6. Our TOS Tax assessment has gone up with the work we have done and the town now assesses us at $328,610.

7. Under Professional Fees we have an expense of $348, which covers our web hosting that enables us to have our website.   


6. Church Maintenance Report

Some maintenance was completed on our building this past year.  Unlike 2016 when our exterior was redone, this year’s renovations were less visible, but no less appreciated or important.    

This year we saw:

-	Treasurer Office ceiling completed
- 	Office lobby patched & repainted
-	Hallway patched & repainted
-	Sunday School under the stairs patched & repainted
-	Large Sunday School patched & repainted
-	Sanctuary walls patched & repainted (most of them)
-	Sanctuary fireplace vents patched and painted
-	Fellowship Area patched & repainted
-	Hot water tank replaced
-	Water lines in the kitchen heat taped
-	Large photocopier was donated by Solution Corp.
-	Bookcases for the library were donated

Three years back our Board entered into discussion on a 5-year plan as to the direction this building should take and what it should look like down the road.  We are doing some long-term casting of vision for the incoming people we are expecting and believing for, along with vision casting for the building facility itself.  From those discussions, we laid out four goals that we as a Board were looking at:

Goal 1:	Exterior overhaul of the building

Progress:	The siding is done.  We are now planning for curb appeal including a cement pad underneath our west entry overhang with Handicap access and signage for senior and handicap parking. 

Goal 2:	Reroof the cold bay and heated bay (north side)

Progress:	Done    


Goal 3:	Relocate Sunday School into Cold Bay

Problem:	At present our Sunday School is limited due to the special constraints of the lobby shape.  Our Entryway is being doubly used and creating a hindrance to the welcome we want people to encounter when they come.

Plan:	Renovate the cold bay to accommodate a Sunday School and Youth wing and return the west foyer into a welcoming place of invitation and arrival.  

Progress:	On hold while we pay down the cost of Goals 1&2. 

Goal 4:	Evaluate the Heating System for Efficiency 

Progress:	The boiler had some maintenance done on it.   

Plan:	The west heater will suffice until our Cold Bay renovations are done.  The boiler will be utilized in the future to heat the cold bay and possibly the west lobby.  

Goal 5:	Bathroom Upgrades

Progress:	New goal

Plan:	The bathrooms on both ends of the church need to be updated.  The panelboard needs painting or replacing, the lino needs to be replaced, and the vanities need to come into this century.  Bathrooms are not a high priority, but they will be looked at this year.

With finances in mind, we will approach these goals and other renovations carefully and strategically, to ensure that our mortgage gets reduced and our priority remains on people, not projects.  We will, after this AGM, review and renew the goals we have for the building and direction of our congregation.

Thank you to everyone who helped us get this far!  Please pray for us in this effort and pitch in – we never turn down help.

Submitted by:	
Pastor Sean UnKauf 

7. Church Ministry Information

A. Sunday School – Maike UnKauf
9am under the stairs for older kids, 10:30 in the west end for all kids.  

B. Music – Pastor Sean 

C. Youth – Pastor Sean UnKauf
Youth (Gr 6-12) meet on Friday nights.  

D. Mechanic Ministry – Jim Flack

E. Discipleship
a. Men’s Study – Clay McCann
	Friday nights 7:30, Heated Bay
c. Bible Study – Pastor Sean
	Sundays 2pm, FCF Sanctuary 
d. Ladies Study – Maike UnKauf
	Tuesdays 10am, UnKauf home
F. Prayer Meeting – Martins Agwaze
  Wednesday nights at 7:00pm in the Upper Room. 

G. Media Ministry – Pastor Sean
a. Projector – rotational basis during services
b. Videocamera - rotational basis during services
c. Photography – Volunteers during special events
d. Facebook - www.facebook.com/groups/658706840828174
e. Website - http://www.stettlerfcf.ca






8. Ministry Reports

7A. Sunday School

Our Children's Church for children aged 4 to grade 5 runs during the adult service time at 10:30.  Our attendance varies from Sunday to Sunday, but we have 10 children that come to our program.  We have been learning that God has created us wonderfully in all the complexity of our emotions, while being challenged to find ways to glorify him in all situations.  This is why you can see all the Emoji decorations in the Children's area.  This was also the theme for the joint Christmas play with the youth group, which was well attended.

I firmly believe that the ministry to children is very dear to our Saviour’s heart.  He has such a great love for these little ones, and it is a great privilege to show his love to them.  Still it can also be a tiring job that can feel unappreciated.  I am so blessed to have volunteers that have worked with me for many years.  Only the Lord knows the depth of impact you have had for eternity.  This year I have been greatly encouraged by the new volunteers that have joined our team.  Their enthusiasm for the children is like a breath of fresh air and has been an inspiration to me.  As we work together for the Lord the burden is light. 

 Many thanks go out to the volunteers, please keep us in prayer.

Teachers:  Tracy, Mona, Becky, Cammy, Rose, Annie and Maike
Helpers: Melissa, Cassie, Sabrina, Timothy, Reise, Maren and Gabe
Snack Ladies: Vicky and Bonnie Ann

 "Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give up."  Galatians 6:9



In HIS service,
Maike UnKauf



7B. Music 

We have two amazing worship teams and we are blessed to have them!  Lori and Albert – thank you! Scott, Clay, Mark & Patti – thank you!  But behind the scenes we have people helping too – on the soundboard, on the video camera, and running the projector.  Jen, Annie, Katie, Tim, Cathy, Jim, John, and Josh – thank you!  

I have been so blessed to see people step up and step in this year.  Seeing Patti back on the stage has been a blessing.  Seeing Jen trying the projector has been encouraging.  Seeing new drums on stage – WOW!  I think Jesus has been blessed by your efforts this year – and I know that I have.     

Worship and prayer go hand-in-hand and this year we will increase our prayer focus.  It is already happening in our teams as they gather, but let’s also create opportunities throughout our worship time for people to pray for and be prayed for.  

Last year I said we would continue to allow Holy Spirit the freedom to “interrupt” our plans to take us His way – we have.  As long as God leads, whatever shape the worship takes this year is good.  My goal is that God is blessed and the Body is edified, encouraged, and built up even further!



Submitted by:	Pastor Sean UnKauf


7C. Youth Group

I am so grateful for the leaders we have.  Jim, Bonnie-Ann, Tracy, Kessiah, and Gabe have been constants over the last year and I could not do this ministry without their help and encouragement.  

We are fundraising towards a mission trip this summer from July 1-8 in Oliver, BC.  So far we have 19 confirmed for this trip and we need to raise $500 each ($9500).  Right now we have raised $4200.  We are almost half way there and almost half way to our trip.  Please… if you can help… if you could sponsor a youth or even two, we could use any help towards this goal that we can get.  If you have bottles, we will take them!  

I am dreaming – dreaming of youth who ask to give up the fun events to go and minister to people and I pray this trip will help towards that dream!  I am dreaming of youth who rise up in the authority of Jesus to take on the issues in their schools.  I am dreaming of a Holy Spirit movement in our youth that will reshape the teenage demographic in our town.  I am dreaming of teens ministering powerfully in the power of Holy Spirit and seeing the enemy run from Stettler!  And I firmly believe that in order to experience these things they need to become first-chair Christians – youth who do the works of God, not just tell the stories of those who did!

Please pray.  I want to see these young men and women growing in their dependence on God – not waffling up and down.  Please pray!  Pray that our numbers would increase as the lost see something in us that they want!  Pray that our events have to be cancelled because Holy Spirit falls and He turns fun into fantastic!  Pray that our leaders become so passionately contagious for Jesus that the youth long to come and sit and just soak in God’s presence.  




Submitted by:
Pastor Sean UnKauf



7D. Mechanic Ministry

The FCF Mechanics Ministry is headed up by Jim Flack & has been in existence for the past 6 years.  Jim is a licensed automotive technician w/ an inter-provincial designation & provides his own hand / power / air tools.  The majority of work that the Ministry undertakes is completed in the FCF heated bay, which is just north of the main Church building.  A large percentage of repaired vehicles belong to the FCF Church’s congregation; however, the Ministry has also assisted non-attendees.  The Ministry does not charge a labour cost & the only funds solicited from vehicle owners is for required parts (this amount may also be waived if financial hardship is observed).  The only financial burden placed on the Church by the Ministry is for utilities used in the heated bay, which is shared by the Motorcycle Ministry.

The following are some of the projects the Ministry has worked on in 2017:
· Two vans were donated to the Ministry from people in Edmonton & Drumheller … Jim transported them back to Stettler on the flat deck trailer at no cost to the Church.  The vans are awaiting repairs to get one up & running spring of 2018.
· A family, who are members of the Church, have had vehicles that required routine maintenance & troubleshooting for various untimely repairs.  Meaningful fellowship has occurred while repairs are being made & a friendship bolstered over numerous Timmys dark-roast coffees.
· Numerous inquiries for “My car is making this noise … do you know what it could be” have been troubleshot & recommendations (specific repairs / brand of parts / dispelling previous assessments) made.
· The flat deck trailer used for bottle drives etc has been maintained & an overhaul to it is expected in 2018.
· A spare vehicle has been lent out when repairs are time consuming & the owner requires transportation.
· The cold weather this winter has brought about numerous requests for battery boosts which have been provided, time permitting.

Jim will be reviewing insurance requirements for doing repairs on customer’s vehicles (even if repairs are volunteered) as liability could turn the future of the Mechanics Ministry into a moot point.

Submitted by:
Jim Flack

7E. Discipleship

Contrary to what we so often think, we are not called to go and make believers!  We are commanded to make Disciples.  Jesus issues this command not once, but in each of the Gospels.  It is central to the heart and plan of our Father in Heaven.  

Discipleship was modeled for us by Jesus.  He invited a group into community, required from them a commitment, and then He began to pour into them.  Discipleship involves community, commitment, and time.  It is not an over-night event because the transition from old-man to Spirit-man is gradual – no one ever becomes like Jesus in a day!   Discipleship involves being a part of a group going the same direction, with a firm vision in place, and to help facilitate that personal and corporate transformation into the image of Jesus, our congregation has a number of home groups.  These studies are on different days and structured in different ways, but their aim is the same: to develop authentic disciples of Jesus who will live like Jesus.    


Tuesdays:

The Ladies have their study on Tuesdays at 10:00 at the UnKauf home.  


Fridays: 
With the possibility of a new name coming into place this year I looked at our existing name. We are Thursday night; but to say men's study is not accurate as we are at least on occasion graced by the presence of women. To say bible study is not always accurate as sometimes we fellowship, eat snacks and enjoy our favorite beverages, hot or cold.  We do always gather in HIS name with the intention of our interactions being to bring glory to the name of Jesus our Christ.
The group that will continue to operate in the “Clubhouse” is gaining a new name this year, The group John was involved in on the East coast, The DC Riders shut down this year and the name and patch and logo's were offered to us. With the name change from Digby County Riders, to Disciple Christian Riders, we will move ahead.
 
We will become a membership less exclusive to motorcycles and more inclusive to those interested in the work of the ministry. The focus will be on being in the community, meeting the needs of groups or individuals, including the biker community but not exclusive to them. For example we could choose to either become involved in an event or possibly even lead an event for The Pregnancy Care Centre. There are obviously many more possibilities but that is one idea for illustration purposes.
Throughout the year we have seen numbers range from 1 to over 12. We meet at 7 PM and there is most always popcorn on and hot and cold beverages available. Topics are wide ranging in fact as broad as the membership as that is who leads the studies is the general membership. Everyone has a chance to bring something to the table and sometimes are picked out and asked to bring something to the group.
We will continue to operate within Christian principals and always be Bible based. From there it is open to the leading of the Holy Spirit through circumstance and needs within the community.  If you are interested in more info contact one of the people involved and all will be interested in pointing you in the right direction.


Sundays:

Our study on Sundays has been on the book of Ephesians and now we are in a study on 1 Timothy.  After the visit from the Lighthouse Team, we will be transitioning into a focus on the Spiritual gifts and how to use them.  We believe that we will be “transformed by the renewing of your mind” (Romans 12:2) and to do that we need to align our view of the world with God’s.  As we start filtering our perception of the world through God’s Word, we will see where He wants us to pray, act, and move.  The purpose of these weekly times of study and prayer is not just to provide information, but to create a setting where personal growth can happen in a safe, corporate setting.  We want to see people grow in their faith as they understand.  We need to grow into a family who works together.  We need to grow in our authority in Jesus.  We need to grow in our dependence on Holy Spirit.  We need to grow in our doing not just our knowing.  Get involved – you can’t do community alone, you can’t do Church alone, and you can’t walk this Christian marathon alone.


Submitted by:
Pastor Sean UnKauf

7F. Prayer Meeting

We continue to gather Koinonially in the Upper Room of the church on a weekly basis on Wednesday evening for prayers at 7 pm.  Our God has been outstandingly faithful to the various prayer requests and supplications with thanksgiving we keep rendering unto Him.  As we come together for prayer, we are strongly fulfilling one of our core values of being a family Church pursuing Community as it helps to galvanize us together and enables us to know one another’s needs and requests.  

As one of our core values as a Church is expecting His power, prayer becomes very crucial and instrumental in accomplishing this core value.  For God’s power to be fully manifested we need to open our heart to Him so that we can perceive our love and hunger for righteousness and for His instructions.  One of the ways He wants us to partner with Him consistently in this task is through prayer.  The Word of God encourages us to take the word to the outermost part of the world so that people can be saved.  Prayer is undoubtedly needed to break every barrier that the enemy may plan to restrict this urgent clarion call.  As we pray for His kingdom to come, we join the Holy Spirit to make this possible. 

As Christians, we must follow Christ’s footsteps.  He encourages us to watch and pray that we enter not into temptation, for the spirit indeed is willing but the flesh is weak – Mathew 26:41.  On many occasions, Jesus Christ had to pray through the night for breakthrough and in order to prevail.  As a people following Christ we will be doing the right thing when we pray.  A prayerful Church is a powerful Church and a prayerful Christian is a powerful Christian.  There is no other short cut or other ways to put this statement.  May God continue to give us the strength to wait upon Him. 

Prayer is a form of spiritual discipline.  By paying attention to spiritual discipline such as prayer, we are a people developing His character.  We develop the heart and mind of His character 2 Cor 3: 18.  

In the present and current world we now live in, evil and the wickedness of men is reaching unprecedented proportions.  As a church striving to save the lost, we cannot do this without prayer.  We need to continue to pull down every stronghold of satan and his cohorts.  Our missionaries in difficult terrain around the world need prayers for God’s protection and guidance.


The Lord has immensely been faithful in our prayer meetings with visible and tangible testimonies to prayers both from among us and beyond.  We encourage you to join the prayer meetings that will now be at 7pm every Wednesday evening.  We encourage you to step up your prayer engine and attendance.  God is able to restore all that the locusts, the cankerworms and the caterpillars have eaten.  Ignoring the need to pray until your tanks go empty can make you end up on the side of the road looking for help.  

Prayer is said to be a very potent antidote to life’s challenges.  There is power when we come together to pray.  “Till I come, give attendance to reading, exhortation, to doctrine… Meditate upon these things; give thyself wholly to them that thy profiting may appear to all” – 1 Timothy 4:13-15.  

Remain Blessed,


Submitted by:
Martins Agwaze





9.  New Business

I. Board Election
	
As per 2014’s AGM, we need to reassess our return to a three-person Board.  Since our attendance has remained around the 50-70 mark, the Board and I feel that this is adequate and effective for decision making.

Therefore I would like to entertain a motion to continue to operate as a three-person board until our numbers reach and remain above 100, requiring a change.

Clay McCann’s position on the Board comes open this year.   We would like to thank Clay for his two terms (6 years) on the Board.  As per our Constitution, Clay is required to take a break for one year from resuming a Board position.  

Therefore, we have one Board vacancy to fill this year.  



Position #1 
This is a three-year term ending in 2020. 

The following members in good standing have been nominated for election, have been approved by the board, and have agreed to let their names stand for election:

________Mark Dyer_________

[bookmark: _GoBack] As Mark has been the only nominee willing to let their name stand, he is elected by acclamation.  We will, therefore, take a vote of ratification to show our approval of his election.

II.	Budget 2018  

	Item
	2017 Budget
	2017 Actual
	2018 Budget

	
	
	
	

	Tithes and Offerings
	$105,000
	$110,084.38
	$116,000

	Benevolent Fund Donations
	
	
	

	Mission Giving
	$4,500
	$3,411.00
	$4,000

	Sunday School Giving
	
	
	

	Youth Fundraising
	$5,500
	
	

	TOTAL GIVING
	$115,000
	$113,495.38
	$120,000

	
	
	
	

	Mortgage
	
	$12,960
	$12,960

	Bank Charges
	$400
	$1019.51
	$400

	Building Maint/Upgrades
	$2,000
	$2,597.93
	$2,000

	Cleaning/Kitchen Supplies
	$200
	$33.59
	$200

	Cleaning Honorarium
	$4,200
	$4,200.00
	$4,200

	Equipment Repairs
	$400
	
	$400

	Professional Fees
	$250
	$348
	$350

	Property Taxes
	$950
	$941.91
	$975

	TOTAL MAINTENANCE
	$8,400
	$22,100.94
	$21,485

	
	
	
	

	Benevolent Spending
	$3,000
	$1,500.00
	$3,000

	Pastoral Visitation
	$700
	$122.16
	$700

	Sunday School
	$600
	$510.83
	$600

	Tim Hortons Card
	$500
	
	

	Missions
	$3,000
	$1,181.00
	$3,000

	District Tithe
	$10,500
	
	$6,000

	Ministry Expense Misc.
	$200
	$3621.95
	$3,000

	Music Ministry
	$500
	$263.41
	$500

	TOTAL MINISTRY EXPENSE
	$24,500
	$7,199.34
	$12,500

	
	
	
	

	Conference/Travel/Training
	$750
	$297.36
	$750

	CPP/EI/Tax deductions
	$4,100
	$3591.87
	$4,000

	Salary Expense
	$60,000
	$61,000
	$61,000

	TOTAL PAYROLL EXPENSE
	$64,850
	$64,889.23
	$65,750

	






	
	
	

	Office Supply
	$1,000
	$647.66
	$1,000

	Electricity
	$4,000
	$3,792.20
	$4,000

	Gas
	$4,000
	$4,026.85
	$4,200

	Telephone
	$4,000
	$3,603.67
	$4,000

	Water and Sewer
	$650
	$643.05
	$700

	Insurance
	$2,300
	$2,303.00
	$2,400

	TOTAL UTILITIES
	$15,950
	$15,015.43
	$16,300

	
	
	
	

	TOTAL INCOME
	$115,000
	$113,495.38
	$120,000

	TOTAL EXPENSE
	$113,700
	$109,214.94
	$116,035

	NET INCOME
	$1,300
	
	$3,965

	ACCOUNT BALANCE
	$4,450.58
	$5,534.98
	

	YEAR END
	
	
	





III. Missionary Sponsorship

Presently our mission support looks like this:

Local – We stopped supporting Gospel For Asia last year.  As a board, we spent time praying about this issue and felt that, with the recession and increase in local benevolent needs, we would focus on meeting needs locally for a time.  

Ghana – We have been supporting Emmanuel, a boy in Ghana, as a congregation through the IN Network.  Last year, he graduated from high school!  Praise God he is off to secondary schooling.  With him, our work is done, but now we have a new child to help – Sunday Atanga.  Like Emmanuel, we will support him at the rate of $50 per month.  Our giving is allowing him to grow in Christ, to get an education, and to grow into a man of God.  

As I am informed of missionaries on furlough, I will attempt to have them come to minister here.  I am in touch with PAOC and will continue to update our awareness of new mission ventures that we might invite to share their hearts and mission with us.   

Let’s increase our giving in this area this year.  I know we are facing a recession physically, but God is not limited by the world’s economy or our politics.  We cannot out-give God!  So, when the enemy says, “grab tight”, listen to the voice of the Spirit who says, “If you can’t go – give so others can”.   




Round Table Discussion

Evangelism – Ideas to reach into our town
	
	- Prayer walks
	- Service walks (i.e. shovel snow, rake leaves, how can we help you today)
	- Service in the Park
	- Food bank
	- Coffee café
	- Neighborhood BBQ
	- First aid course
	- Mechanics 101
	- Home Maintenance 101
	- Budgeting 101
	 
Missions
	- Who do you want to support
		- What regions of the world

		- What countries

		- What people groups


What do you think needs to change in our church’s physical building 




What do you want to see change/improve/take place this year
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