CHATTER FROM THE CHAIR

January 11, 2017

Wayne opened our Council meeting with a reading from “Growing Hope” by Neil Paynter , reminding us of the impact of our efforts and ministries and their affects on our community. 

Our main focus this meeting was to deal with this year’s budget. Janis made a very clear and concise presentation. It that shows that if we continue to do all the things we presently do, we will have to: give up some of the things we are spending operating money on, increase our offerings or engage in significant fund raising. To remain the same as last year the operating budget will need slightly more than $7000.00. The budget also indicates that our surplus is about $4000.00 dollars short of one months operating fees.  Our discussion covered several ideas to remedy this situation that include encouraging members to add $10.00 a month to their offerings, develop fund raising ideas, cut the music program, have Wayne work half time and/or ask the congregation for other ideas about how we might access the funds to balance our budget. We were reminded to have Faith and trust that as a church family we will solve this. Our history shows we will.

Council accepted 2 very generous anonymous donations:
1) The donation of a defibrillator and lessons on its use for up to 10 people.
2)  A donation of up to $10,000.00 targeted at solving the moisture/heating issues in our building.  This donator will donate up to a maximum of $10,000.00 matching whatever amount we raise towards resolving these issues. There was one other stipulation: and that was that an independent Building Engineering Firm does a complete assessment.

Council approved Logan contacting a Comox Valley Engineering Company arrange for an assesmemt of the moisture and heating issues in our building.

 The Children’s Choir’s request of donation of the use of our sanctuary for a small concert to raise money for the choir’s trip to Cuba was approved.

We set the date for the AGM as: March 12, 2017 after church.  This will be a vital meeting as we have decisions to make regarding the budget.


						Blessings,
[bookmark: _GoBack]Mary-Lou Vanstone, council chair

						
